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What do you think about assessment?

• What thoughts come to your mind 
when the term “assessment” is 
brought up?

• How have you experienced 
assessment as a student or teacher?

• Why are you here today? 
What do you hope to gain?



Learning Goals
• Create an awareness that assessment can help 

you as a new teacher in three ways:

1) As a practical tool to aid learning;
2) To aid your efficiency of completing teaching 

responsibilities; and 
3) To meet your teaching performance goals.

• Connect assessment to research on student 
learning.



Purposes of Assessment

Accountability Improvement

External

Tenure and 
Promotion

Grading Pedagogy - For 
Learning

Personal 
Teaching 
Growth 



Disconnected Discussions

Policy Disciplinary Teaching and 
Learning 

Institutional 



Things Really Are Interrelated

External

Tenure and 
Promotion

Grading

Pedagogy –
For Learning

Personal 
Teaching 
Growth 

Accountability Improvement



New Scholar Social Reality

students, colleagues, 
multi-tasking, publish, 

politics, family, new living 
situation, grants, institutional 

rules, culture, fitting in, 
committees, advising, 

teaching, meetings etc., etc... 

Can I do it?!!!



Building Assessment Skills

Grading

Pedagogy -
For Learning

Personal 
Teaching 
Growth 

Brief  Classroom 
Activities

How People Learn

Low Stakes –
High Yield  Feedback

Advancement

Using Rubrics
Efficiency and 
Effectiveness



SKILL #1: Developing Learning 
Objectives

Creating

Evaluating

Analyzing

Applying

Understanding

Remembering

Learning Objective Words

assemble, construct, create, design, 
develop

argue, defend, judge, select

appraise, compare, contrast, criticize, 
differentiate

choose, demonstrate, dramatize, employ, 
illustrate

classify, describe, discuss, explain, identify

define, duplicate, list, memorize, recall



SKILL #1: Developing Learning 
Objectives

Creating

Evaluating

Analyzing

Applying

Understanding

Remembering

Learning Objectives

As a result of this class students will be 
able to …assemble, construct, create, 

design, develop

When this class is completed students will 
be able to ….argue, defend, judge, select

The purpose of this assignment is to have 
students ….appraise, compare, contrast, 

criticize, differentiate

Students should be able to …choose, 
demonstrate, dramatize, employ, illustrate

In order to successfully complete this class 
students will have to …..classify, describe, 

discuss, explain, identify

A basic expectation is that students can 
…define, duplicate, list, memorize, recall



Learning Objective Examples



Table Discussion #1

Introduce Yourself

Developing Learning 
Objectives



Strategies to Advance Your 
Teaching Using Assessment

Personal 
Teaching 
Growth 

– Letter to the 
Professor

– Classroom 
Teaching 
Observation

– Mid-Semester 
Feedback



Improving Teaching: 
Important Toward Advancement

Personal 
Teaching 
Growth 

Letter to a 
Professor

Mid Semester 
Formal 

Feedback

Listen to Students to Ensure a 
Course Goes Well

Gain Feedback From 
Colleagues as Informal Low 
Stakes Peer Review 

Teaching (and Student 
Learning)Matters!!

Teaching 
Observation



Tips On Using Assessment to 
Improve Teaching

Personal 
Teaching 
Growth 

Gather 
Feedback –
Just Do It!

Low Stakes -
High Yield

Find People to 
Talk About 

Your Teaching 
With

Respond to 
Feedback -

Even if  
Modestly

Don’t Get 
Fancy

Ask Before 
the Stakes 
Are High

Ask Questions To 
Which You Are 

Willing to Hear the 
Answers 



Formal Low Stakes - High Yield Feedback

Brief  Blackboard Based Formal 
Feedback Form

– Likert Type Questions 
Automatically Tabulated

– Open Ended Response 
Categories

– Information on the Process 
of  How the Class is Going

Pedagogy –
For Learning



Mid-Semester Feedback



Mid-Semester Feedback
Type of Question/ 

Dimensions to 
Consider

Blackboard Survey Questions Response Metric

Learning Objective 
Questions

To what extent are you confidant you can 
describe the five ways that higher education 

is financed in the modern context? 

Not at all, a little, moderately, 
extremely

Engagement 
Questions

How engaged have you been with the course 
thus far? 

Not at all, a little, moderately, 
significantly, extremely

Involvement in Class To what extent do you participate in class 
discussions? 

Never, sometimes, most of the time, 
all of the time

Preparation for Class To what extent have you completed the 
assigned material (reading, writing) prior to 

coming to class each week?

Never, sometimes, most of the time, 
all of the time

Teacher Preparation How satisfied have you been with your 
teachers responsiveness to class questions? 

Not at all, a little, moderately, 
extremely

Open Ended Please list the three things you have learned 
in this class so far? 

What three things are you confused about or 
don’t understand?

Open Ended



Table Discussion #2

Write me a letter about how the 
session is going, keep it short, but 

tell me about what you have 
learned and what you are thinking 

or take my quick survey at: 

Develop a mid-semester feedback 
approach and questions for your 

teaching. 



Managing Grading Effectively
Grading

Block Time To 
Grade

Plan Assignment 
Based Upon 

Grading Time

Sandwich 
Feedback

It would be 
better if...

Benchmark 
Feedback

Develop an 
Organizational 

Strategy

Plan Assignments 
into Your 
Academic 
Calendar

Use Rubrics



GradingPedagogy -
For Learning

Personal 
Teaching 
Growth 

Technical 
Assessment Skills

Pedagogical/ 
Content Skills General Skills

Tools In 
Blackboard

Knowledge of  
Learning 

Content 
Knowledge

Approaches to 
Teaching

Organization

Concern for 
Students 

Basic 
Communication 

Willingness



Keys to Understanding Rubrics

Definition Why Use a Rubric

•Rubric is a systematic scoring 
guideline to evaluate students’ 
performance through the use of a 
detailed description of performance 
standards. 
• Grading rubrics can be used to 
evaluate a broad range of subjects and 
activities (including papers, speeches, 
problem solutions, labs, portfolios, 
essays, and any other subjective task).
• Typically, rubrics specify the 
performance expected for several 
levels of quality. These levels of quality 
may be ratings (e.g., Excellent, Good, 
Needs Improvement) or numerical 
scores (e.g., 4, 3, 2, 1) which are then 
utilized to determine an alphanumeric 
grade (e.g., A, B, C, etc).

• Helps students understand the teachers' 
definition of "quality".
• Reduces the subjectivity involved in 
evaluating work.
• Allows instructors to provide more detailed 
feedback to individual students.
• Allows instructors to detail comments on 
one or two elements and simply indicate 
ratings on others (can be time saving).
• Having received the criteria with an 
assignment, students are able to write toward 
specific goals.
• Encourages the clarification of criteria for 
quality work.



Keys to Understanding Rubrics
Does the rubric relate to the outcome (s) being measured?
If the assessment is to address critical thinking skills, does 

the rubric reflect that?
Does it cover important dimensions of student 

performance?
Do the criteria reflect current conceptions of excellence in 

the field?
Does the rubric reflect what you emphasize in your 

teaching?
Does the highest scale point represent a truly exemplary 

performance or product?
Are the dimensions or scales well-defined?
Is it clear to everyone what each scale measures?
Is there a clear basis for assigning scores at each scale 

point?
Is it clear exactly what a student needs to do to get a score 

at each scale point?



Rubric Examples



Rubric Examples (Not Such A Great Example)



Rubric Examples



Rubric Examples



Table Discussion #3

Pick a class you are or may teach 
and develop a rubric for one of the 
main assignments for the course?



Connecting Classroom Assessment to 
Learning

Pedagogy –
For Learning

Think, Pair 
Share

One Minute 
Paper

Engaging Preconceived Ideas

Organization of  Knowledge 
for Retrieval

Metacognitive Activity



Additional Brief  Classroom Assessment 
Activities

Pedagogy –
For Learning

– Think, Pair, Share

– Chain Letter

– Blackboard 
Feedback Form -
For Anytime

Have Students Pair Up to Discuss 
What They Thought About

Have Students Share With The Class 
The Nature of  Their Discussions

Have Students Think for 
One Minute on Session Topic



Indirect verses Direct Measurement of 
Learning



Indirect verses Direct Measurement of 
Learning

Type of Measure Example

Direct Measure Via Survey Please describe the difference between 
direct and indirect measures of learning? 

Indirect Measure Via Survey To what extent do you know the difference 
between direct and indirect measures of 

learning? 

Direct Observation of Learning 
(Authentic Assessment)

Observing written examples of survey 
questions that are direct measures of 
learning and scoring using a rubric to 

determine quality. 

Indirect Description of Learning Using 
Interview

Description of individual as to whether they 
know how to differential indirect or direct 

measures of learning.

Direct Description of Learning Using 
Interview

Description of an individual as to how to 
write survey items that are direct and 

indirect and a differentiating when each 
approach is appropriate. 



Brief Classroom ActivitiesPedagogy -
For Learning

• Having students do a one minute paper regularly in class 
has several purposes: 

It focuses student attention on the "big idea" of  the 
session.

– It focuses student attention on unclear points.
– It informs you of  student questions and general 

misunderstandings.
– It builds continuity over time.

• Students need to know that their comments have been 
heard and taken seriously, which means that you need to 
give them feedback on their comments.

• Include several examples of  what students say they like 
about the class. 

• Choose one or more suggestions for change that you also 
believe will improve the course and that you feel you can 
implement. 

• Discuss your feedback with someone who can be objective 
and help you to keep it in perspective.

One Minute Paper

What are the three most useful or meaningful 
thing you learned during this session?

What two question(s) remain upper-most in 
your mind as we end this session?



Workshop: Informal Feedback

What items are unclear, and what questions 
do you have about the information 

presented so far? 

What ideas have you found potentially useful, 
and how would you have to adopt them to fit 

your content area (situation)?



Table Discussion #4

Pick a class you are or may teach 
and develop two ways that you 

might assess student learning, to 
help you teaching and student 

learning? 
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